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BOC Agenda 8/27/26 

 
Agenda 

Board of Commissioners 
Regular Meeting 

Thursday, August 27, 2026 9:00 A.M. 

1. Call to Order Uhler 

2. Roll Call 

3. Set Agenda 

4. Public Comment 

5. Secretary’s Report Walton 

Minutes from July 23, 2026 Regular Meeting 

6. Treasurer’s Report Zahorchak 

7. Pension / Retirement Plan Handbook Policy Review Cox / Uhler 

8. 2026-2027 SEP Contribution Rate Cox 

9. Salaries Handbook Policy Review Cox 

10. 2026-2027 Salary Schedule Cox 

11. Public Record Fee Policy Cox / Hussey 

12. 2026-2031 Strategic Plan Draft 1 Cox 

13. Director Evaluation Rubric Cox / Vinciguerra 

14. Director’s Report Cox 

15. Foundation Update Uhler 

16. Board Comments 

17. Next Meeting Dates:  

September 10, 2026 @ 5:15 P.M. – Tentative Budget Hearing 

September 24, 2026 @ 2:30 P.M. – Regular Meeting 

September 24, 2026 @ 5:01 P.M. – Final Budget Hearing 

18. Adjourn Uhler 


